
Community Grants Programme
Guidance notes
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We hope that the following guidance will provide you with the information you need to make a successful application to obtain a grant from the Mill community grants programme.
About The Mill's Neighbourhood Challenge
The Mill has been made possible this year because it is being funded as part of NESTA's Neighbourhood Challenge, which is providing the money for these grants.  The Blackhorse Action Group residents' association and St James Street Library Campaign applied for these funds and have set up a new charity, The Mill.
As part of the Neighbourhood Challenge and its charitable aims, The Mill is seeking to improve social capital in the Blackhorse Action Group residents' association area.  This means that we want to reduce isolation and vulnerability by improving the connections that residents have with each other, using The Mill as a hub building.  We want to make life better for people in the neighbourhood, and particularly those who are currently isolated, vulnerable and disadvantaged, through our community project.  The grants that we make will help us to achieve this.  Activities may take place in The Mill, but they don't need to. They should, however, help The Mill to establish itself as a hub.
Need more information or help with completing your application? 
If you have any questions that you cannot find answers to within these notes e-mail us at info
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HYPERLINK "mailto:info@themill-coppermill.org"org and we will help you with your queries.  
Or if you would like to get advice, discuss your ideas, or help with completing your application then you can book to attend an application support workshop (max 1 hr. session per applicant) which will be held at The Mill and delivered in partnership with Voluntary Action Waltham Forest on Wednesday 17th, 24th, and 31st of August, time 1.00pm – 4.00pm. To book a 1 hour session on any of these dates please e-mail John Onelum (Community Organiser for The Mill) at john
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General guidance notes 
The Mill, as part of the funding it has received from NESTA, wants to help small community groups and individuals in our local area. The Mill will be awarding small grants to community groups or individuals in the area so that you can do some of the things you may have always wanted to do, but not had the money to try out.

We are looking for people and groups that work with or are made up of:
· Older people
· Families with children
· People living with illness
· People who are not currently working
· People who are vulnerable
We are also trying to help groups in our area that are interested in working on environmental issues.
We would like to fund people and groups that have never applied for funding before – now is your chance to experiment and try things out! However, this doesn’t mean that we won’t fund you if you have been successful in getting a grant previously. We would also like to fund groups that work with lots of our different local nationalities and faiths.
We are only allowed to fund groups or people that work in the Blackhorse Action Group area or that will make a real difference to people living and working in this area – a map of this area is included in this pack.
Size of grants available in the Mill community grants programme
The smallest amount of money that you can apply for is £250.
The most money that you can apply for is £1,000.  
When does the grant need to be spent by?

We will be awarding the first round of grants to community groups and organisations towards the beginning of October 2011. Depending on the number of applications received there may  be a second round of grants available. All monies need to be spent by the end of February 2012.  
Application process 
The Mill programme is now open for applications.  Completed applications can be sent in at any time either electronically or by post.  You can email applications to grants
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HYPERLINK "mailto:grants@themill-coppermill.org"org Applications will be accepted until the closing date of September 16th. All applications will be acknowledged by e-mail.  The Mill will e-mail this acknowledgement and include a reference number to each applicant within seven working days.  This will confirm receipt and help facilitate future correspondence.  It is very important that we have an email address from you if possible, as it will be much easier to communicate you if we do - so please do try and provide one!
All applications received by the Mill will be subject to a 4-stage assessment process that consists of: 1) Initial assessment by the Assessment panel on an individual basis 2) Group discussion by the assessment panel 3) Recommendations made by the panel to the Trustees 4) Trustee checks and approval.
No feedback will be given on unsuccessful applications
Timeline: The Mill community grants programme
	Fund opens for applications  
	13th August 2011

	Support available from the Mill , please contact info
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	August 2011

	Applicant acknowledged by e-mail
	7 days from when the Mill receives the application.

	Closing date for applications
	Friday 16th September

	Applicants informed of the  outcome of their application 
	Week commencing 3rd October

	Funds sent to successful applicants
	from October 2011

	Finding out how it went - Monitoring, support and reporting taking place 
	Monitoring forms will be due in one month after your event or activity has taken place

	All  Mill grant funding to be spent by successful applicants
	29th February 2012


Who can apply?
As stated earlier, to apply, you or your group must be based within the Blackhorse Action Group area, or have a significant benefit for people living or working within this area – see the map in this pack for a reminder of what the area is.
We would particularly like to fund groups that have never had any grant money before.
We will fund many different kinds of activity.
We would like to fund people or groups that are helping the community, and that are made up of people from within our community, getting together with good ideas.
Remember, we want to work with people and groups that work with or are made up of:
· Older people
· Families with children
· People living with illness
· People who are not currently working
· People who are vulnerable
We are also trying to help groups in our area that are interested in working on environmental issues.
Your project could be:
· To make a physical difference to our community through planting or building something, making some community art or tidying up an area that is an eyesore
· To help the community get together and do something together, particularly groups who may find it hard to  get out much, whether a festival or a celebration, skill-sharing through a  workshop or other activity or an art group
· To help a school or church or an existing group within the BAG area do something with the wider community, ideally in a way that they haven’t done before
· To help an existing organisation grow its membership through producing some publicity or holding an event (and you can always investigate using the Mill as a place to hold events or meetings)
These are just some ideas – they are not the only things we would fund, so please do feel able to apply for other activities!
We are looking to fund events or activities that will have an impact on our area and help bring about change. We ask you to tell us about this impact or change in our applications form, so please think about this when you are planning or having ideas about your project or activity. 
Community Match
In order to ask for funding from this programme, you have to be able to show that you and your group will also be contributing something to your project. We want to see that you already have lots of community interest and involvement in your project. This is called a community match.
The match can be made up of:
· Volunteer time (calculated at London living wage of £8:30 per hour)
This is the time that volunteers spend on bringing about the project. You cannot include time spent on writing the grant application as part of your community match.
· Materials eg wood, plant pots, soil
These need to be valued at the price they are worth in the shops. Borrowed equipment can also be regarded as part of the match (eg if you borrowed a bouncy castle) and documentation provided as to the value of the usual hire amount.
· Donations such as prizes eg chocolates, books
These also need to be valued at the price they are worth in the shops.
· Cash
If you are fundraising for your activity, or your group is contributing some of its own money, then please also put this on your application form as part of the match.
For every £1 you apply for in funding, we would like to see £1 in community match. We ask you to detail this on your application form,  in the separate match pledge sheet, and when we ask you to tell us about how your project went, we will also ask you to tell us if you were successful with your community matching.
Here is an example:
The Coppermill Community Garden group
The Coppermill Community Garden group wants to have a litter pick, carry out some planting activity in the local park, and have a community tea party in the park.
It wants to apply for funding to do this, and for a similar event at a later date.
Costs would be:
£100 for plants



(for two events)
£60 for refreshments


(for two events)
£80 for gardening tools
£20 for gardening gloves, litter picking equipment
Total: £260
So we can see that at least £260 is required from Community Match in order to make the application valid.
Community Match:
Volunteers



6 volunteers, each doing 7 hours volunteering (1 hour preparation and 3 hours for each event) = 6x7x£8.30= £348.60
Materials: Wooden sleepers are donated worth £10


Seeds are donated worth £5
Donations (other): A trowel and fork set worth £5 are donated as a prize for the best litter picker
Total of community match £368.60
Community match requirement met!
Who cannot apply?
You cannot apply if your group is based outside the BAG area and/or does not benefit people within the BAG area.
You cannot apply if you are a business and you have no community involvement in your activity, or if the activity is just to benefit your brand or your business.
You cannot apply for political or religious activities.
Before sending in your application
Please take a really good look at the application form. If you don’t understand any of it then you can email info
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What you need to send to the Mill to apply:
Please email a completed copy of the application form, to grants
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When your documents have been logged, the Mill will send you an electronic acknowledgment, with an individual log number.  In order to supply the Mill with original signatures and validate electronic application, attached to this e-mail will be a validation form for you to complete and return by post, when signed by the authorised signatories (as stated on your application form). 
Letting you know the outcome of your application
All applications received by the Mill will be subject to a 4-stage assessment process that consists of: 1) Initial assessment by the Assessment panel on an individual basis 2) Group discussion by the assessment panel 3) Recommendations made by the panel to the Trustees 4) Trustee checks and approval.
If you are successful
We will send you a letter as soon as possible after 3rd October with  a grant claim form that we ask you to complete and return. On receiving this back, we will pay you the money as soon as we are able. We will need to pay this money into a bank account. This account can either belong to the community group if you already have one, or to a named individual, that we ask you to tell us about on the application form. We cannot pay you cash. 
If you will need help in setting up a bank account please discuss this with the Community Organiser.
We will also send you a monitoring form which we will ask you to fill in to tell us how your project went.
Ineligible, Incomplete or Unsuccessful applications
Applicants whose applications are found to be ineligible, incomplete or unsuccessful at any assessment stage will be notified in writing as soon as possible. We can’t provide feedback on individual unsuccessful applications.
Equalities and diversity legislation
As applicants you, your group or organisation must comply with all legislative duties relating to equality and diversity.  You must not discriminate in any way on the grounds of age, disability, ethnicity, gender or gender identity, race, religion and/or sexual orientation;
for information and guidance please click here to go to the Equality and Human Rights
Commission website http
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The Data Protection Act 1998
Information supplied by you will be retained by us at the Mill on a database and will be used to compile statistics or to provide data. A list of successful groups or organisations will be made available on the Mill website, and you need to know this. 
Guidance on completing your application
Declaration
By signing the application form you, your group or organisation agrees to abide by the terms and conditions of the grant as they are set out in the application form and in these guidance notes, and understand that any offer of a grant will be subject to your proposed work remaining within grant criteria.  Your organisation also agrees to participate in monitoring, auditing and evaluation related to this fund. 
Good luck!
We look forward to receiving your application! 
The Blackhorse Road Action Group Area
[image: image4.jpg]i





Key Assessment Questions
Here are the questions the assessment panel is using when considering applications.
1. Is the project based within or benefiting the BAG area? If no, then do not assess any further
2. Is the amount appropriate (ie is it between £250 and £1000)  If not, could it be scaled back
3. From the information supplied to you, how satisfied are you that the project or activities are focussed on our desired impact? 
4. From the information supplied to you, how satisfied are you that the project activities relate to the chosen groups that the fund wants to work with?  
5. From the information supplied to you, how satisfied are you that the organisation can deliver the project within the time frame?
6. How realistic is it that this number of people will benefit from the project?
7. Does the community match sound realistic?
8. From the information supplied to you, how realistic is the budget against the activities proposed?
treasurer:


Phil's proposed text: •helping them meet and make better links with others in the community (or other way of expressing this – becoming better connected/ involved/ engaged in the community)


•improving their local environments”






